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Integrated Day Charter School 
Governing Board Meeting 

April 11, 2018 
 
Absent: None 
Present: Andrew Harvey, Anna James, Sandy Quarto, Jen Spangle, Darlene Burlingame, Joyce Werden, Terri 
Woronecki, Michele Pacienza, Bill Merrill, Chris Lacey, Rhonda Exum, Julia Cronin, June Morrone (9) 
 
The April 11, 2018 I.D.C.S. Governing Board Meeting was called to order by Andrew Harvey at 5:32 p.m. 
 
Public Comment 
Candice Flewharty, parent at IDCS, encouraged Board members to attend the upcoming I.D.C.S. Foundation Wine 
Tasting Event scheduled for Saturday, April 28th on the 3rd floor of I.D.C.S.  There will be a band, silent auction and 
food as well as wine and beer.  Funds raised will be designated for teachers to apply for Foundation grants for special 
projects not covered by other funds.   
 
Acceptance of Minutes 

� A motion was made by Julia Cronin and seconded by Sandy Quarto to approve the February 28, 2018 I.D.C.S. 
Governing Board minutes as presented.  The vote was 9 in favor, 0 opposed, 0 abstained. 

 
James George was unable to make the meeting tonight for the Audit Presentation.  Will reschedule for a future date. 
 
Chairman’s Report 
Andrew Harvey informed the Board that The Director’s Hiring Committee has met a number of times.  They have come 
up with some criteria; management experience, teaching experience and evidence of a progressive philosophy that would 
align with the I.D.C.S. Tenets.  The Committee has developed a set of questions for the first and second interviews.  
Twenty-four applications were received; the committee will interview a handful of candidates.  Second interviews should 
take place after Spring Break with intentions of bringing a recommendation to the Board at the May Governing Board 
Meeting.   
 
The Board discussed how many candidates they would like brought forward for review.  Mr. Harvey states that the 
number of candidates brought forward will depend on how the interviews proceed.   
 
Mr. Harvey also assured the I.D.C.S. Governing Board that all members of the Hiring Committee have signed a 
confidentiality agreement and all members have assured him that they have honored that agreement.   
   
Director’s Report 
See pgs. 4-5. 
 
Business Manager’s Report  
Bill Merrill reports that work is ongoing with the flooring project as well as the new playground and new field (see 
attachment pg.6.)  There will be three levels to the new playground and field; the upper level where the blue building 
used to be, the mid-level where there is currently dirt and the lower level where the playscape is.  There are 54 play 
activities planned.   
Mr. Merrill has applied for another building improvement grant. 
Sandy Quarto asked what the carryover would be this year.  Mr. Merrill reports that I.D.C.S. should break even aside 
from Food Services, which still runs at a deficit. 
 
Norwich Board of Education Liaison 
Joyce Werden shared an article from the Norwich Bulletin regarding Norwich Public Schools budget.  The future is 
uncertain and she reports that in her 12 years on the Norwich Board of Education, she has never seen anything like this.  
She will continue to update the I.D.C.S. Governing Board at future meetings.   
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� A motion was made by Andrew Harvey and seconded by Julia Cronin to add under discussion and possible 

action, Jim Quarto talking about the potential grant for an assessment of the white building connected to the 
school.  The vote was 9 in favor, 0 opposed, 0 abstained.  The item was added to the top of the list under 
Discussion and Possible Action Items.   

 
Discussion and Possible Action Items 
James Quarto, chairman of Norwich’s Dangerous Buildings/Board of Review Agency spoke to the I.D.C.S. Governing 
Board regarding Brownfields and the possibility of having the white adjacent white building assessed. 
 
The white building is not owned by I.D.C.S. 
 

� A motion was made by Sandy Quarto and seconded by Julia Cronin to have Business Manager, Bill Merrill send 
a letter to the Thermos on the Thames Condo Association members letting them know that there is a hearing on 
brownfields abatements on April 23rd at which they can gather information on a phase 1 grant for a no cost 
assessment of the white building and that this is of concern to I.D.C.S. because of the shared wall.  The vote was 
9 in favor, 0 opposed, 0 abstained.   

 
Thank you to Jim Quarto for presenting to the I.D.C.S. Governing Board. 
 

� A motion was made by Julia Cronin and seconded by Andrew Harvey to accept Policy 4015, Prohibition on 
Recommendations for Psychotropic Drugs, as presented.  The Board discussed HIPPA.  The vote was 9 in 
favor, 0 opposed, 0 abstained. 

 
� A motion was made by Julia Cronin and seconded by Darlene Burlingame to accept Policy 4016, Policy 

Regarding Employees and Section 504 or the Rehabilitation Act of 1973 and Title II of the Americans with 
Disabilities Act of 1990, as presented.  The vote was 9 in favor, 0 opposed, 0 abstained.   

 
� A motion was made by Julia Cronin and seconded by Darlene Burlingame to accept Policy 4017, Policy 

Regarding Sex Discrimination and Sexual Harassment in the Workplace, as presented.  The vote was 9 in favor, 0 
opposed, 0 abstained.   

 
Governance Committee 
The Governance Committee met on Monday and talked about the policy on calling in electronically to Board meetings.  
Terri Woronecki found a policy from the New London Board of Education, made appropriate changes and finalized.  
The policy is presented tonight as a first read.  Suggestions or recommendations should be emailed to Terri Woronecki at 
TerriW@idcs.org before the next Governance Committee Meeting.  Policy 9004, Attendance at Meetings via Electronic 
Communications will be under Discussion and Possible Action Items for the May, 2018 I.D.C.S. Governing Board 
meeting. 
 
Mrs. Woronecki reports that the Governance Committee would like to have two to three applicants for the Hiring 
Committee brought to the Board, perhaps through a special meeting.   
 
Finance Committee 
The Finance Committee met on Monday.  Chris Lacey gave the draft budget update to the Board.  See pgs. 6-15. 
A reminder was given to the Board that they are not voting on the line items, but on the bottom number. 
 

� A motion was made by Julia Cronin and seconded by Terri Woronecki to accept the I.D.C.S. Draft Budget for 
the 2018/2019 school year as presented.  The vote was 9 in favor, 0 opposed, 0 abstained.   

 
Andrew Harvey thanked Chris Lacey, Bill Merrill and Anna James for presenting the budget to the Board. 
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Curriculum Committee 
Michele Pacienza reports that the next Curriculum Committee meeting will be tomorrow.  The goal will be to prioritize 
plans from last meeting.  The Committee should be able to finalize the Social Studies Curriculum.  The next step will be 
to work on the Science Curriculum.  The Committee hopes to integrate the use of the garden into the curriculum. The 
Committee will be establishing a timeline to keep on track.    
 
Planning Committee 
The Planning Committee met today at the new time of 3:30 p.m.  New members are Cori Beckwith and Michele 
Pacienza.  The Committee extended goals out.  The NYAEC accreditation will be coming up in the fall.  A draft will be 
ready for next month’s meeting.  The Committee has questions about the surveys from the Communications Committee, 
specifically what is the purpose and how are results shared.  See pgs. 16-17. 
 
HOTs Committee 
Terri Woronecki reports that the Connecticut Arts Day will take place at the Capitol in April.  There will be a lot of 
legislators there.  Melissa Dearborn and Terri Woronecki will be attending and presenting.  The mural on the dining 
room wall is ongoing.  There will also be some upcoming musical residencies with the 7th and 8th grade students 
organized by Jason Deeble.  This is the last year that HOTS will look the way it currently does due to funding cuts.  The 
Summer HOT institute will not be offered this year 
 
Communications Committee 
Jen Spangled answered the Planning Committees questions.  The purpose of these surveys is to provide open 
communication and outreach to the community.  Results are shared with the people that the survey directly affects.  The 
results of the Midyear Staff Reflection Survey were shared with the Board.  There were 36 responses.  Suggested plans of 
action including spending time reviewing the I.D.C.S. Mission and Vision with employees, review cell phone usage 
policy, sponsor team building activities to improve moral, have an open forum to discuss issues within the staff or school 
and to have clear communication with staff about expectations.  Technology Survey Results will be sent to Board 
members and Technology Committee members.  The next survey will be Building and Grounds.  The Committee is still 
looking into a Student and Staff Exit Survey.   
 
Andrew Harvey suggested a Board Self Survey.   
 

� A motion was made by Andrew Harvey and seconded by Terri Woronecki to add the 2018/2019 I.D.C.S. School 
Calendar as a Discussion and Possible Action Item to the Agenda.  The vote was 9 in favor, 0 opposed, 0 
abstained.   

 
The I.D.C.S. Governing Board discussed February Break at length.   
 

� A motion was made by Andrew Harvey and seconded by Jen Spangle to accept the 2018/2019 I.D.C.S. School 
Calendar as presented with the following changes; February 20th, 21st and 22nd school will be in session, with 
June 10th through 14th as potential snow dates.  The vote was 9 in favor, 0 opposed, 0 abstained. 

 
� A motion was made by Julia Cronin and seconded by Michele Pacienza to adjourn the April 11, 2018 I.D.C.S. 

Governing Board Meeting at 8:06 p.m.  The vote was 9 in favor, 0 opposed, 0 abstained. 
 

 
Next Meeting 
June 20, 2017 
5:30 p.m. 

IDCS Conference Room 
 






























